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April 2021

Deart Eden Families:

Our school district and our community have demonstrated incredible resourcefulness and resolve this past year.  Through the
efforts of many, we have been able to continually modify and improve our instructional delivery models. Recent changes to
the Center for Disease Control Guidance, as well as updates to the New York State Department of Health Guidance have
allowed additional changes that will most certainly benefit our students.  What follows on these pages are both the original
Eden Return to School Plan, as well as updates based on the most recent guidance.  Changes to the original plan are
highlighted in blue for ease of reference.

As expected, and based on the CDC Guidance, some schools will be able to increase the rate of in-person instruction. GLP
and Eden Elementary students will return to a four day per week schedule as soon as possible while maintaining three feet of
social distancing.  Our sixth grade students may return to school on a four or five day per week schedule, but this opportunity
is still under consideration at this time.  Our teams will continue to evaluate new models of instruction to ensure we are doing
the best we can to meet the needs of our students.

CDC Guidelines clearly state that middle school and high school students who are not cohorted must maintain 6 feet of social
distancing in areas of high infection rates.  Most of New York State is considered to have a high infection rate.  This means
that our students in grade 7-12 will remain in the current hybrid instructional model for the remainder of the school year or
until the local infection rate significantly decreases or the CDC makes further adjustments.

Cordially,
Jeffrey A. S�tisio
Jeffrey A. Sortisio

July 2020

Dear Eden Families:

School districts across our State, and even our country, have been tasked with developing return to school plans that promote the health and safety of students and staff, while
ensuring a high quality educational experience for diverse groups of students. To address this high level work, Eden CSD developed a Return to School Planning Team (RSPT) that
is composed of a cross section of parents, community members, employees, and Board of Education members.

The RSPT met several times and will continue to meet as needed, as new information becomes available or as rules and regulations are updated. The RSPT’s primary goal was to
establish a safe learning and working environment for all students and staff. The team was further tasked with developing three different instructional models: in-person, hybrid and
remote. Our district is well suited to transition between models should we be directed to do so by the Executive Order of the Governor or because local circumstances necessitate a
change.

This has been heavy, difficult work. But it should be, because the health and safety or our community should be and always will be of paramount importance.

The following pages are what is considered a District level plan. Specific information pertinent to the GLP, the Elementary, the Middle, and the High schools will be shared in the
coming weeks. Please note that as new information becomes available, our plan may change or be adjusted. This is to be expected and in fact has been encouraged by the State
Education Department, as well as the New York State Department of Health.

I would be remiss if I did not share a note of gratitude to all the members of the RSPT, building implementation teams, and the community in general for their efforts, support, and
patience as we continue to work through returning to school protocols.  My heartfelt thanks to all involved.

Cordially,
Jeffrey A. S�tisio
Jeffrey A. Sortisio, Superintendent
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COVID-19 Reopening School Plan
September 2020

The Eden Central School District's COVID-19 health and safety reopening plan establishes and explains the
necessary policies, practices and protocols necessary to meet the Centers for Disease Control and Prevention
(CDC) and New York State Department of Health (NYSDOH) and New York State Education Department
(NYSED) guidelines for COVID-19, the State’s “New York Forward” guidelines, along with federal Occupational
Safety and Health Administration (OSHA) standards related to employee safeguards and potential exposure to
COVID-19. As the health and safety of district staff and students is our top priority, the plan has a strong
commitment to those measures. The reopening plan is divided into logical categories. Each category contains
guidance, procedures, protocols and/or other measures which explain practices that need to be considered in
order to maximize the health and safety
of students and staff.

We have developed a procedure for
the  2020-2021 school year that
considers three learning models:
in-person, hybrid, and remote learning.
Eden CSD will be prepared to pivot to
any of the three learning models should
the COVID-19 pandemic either subside
further or increase in its veracity.

The plan was developed through a
district level team that consisted of
board of education members, all district
and building administrators, teachers
and support staff representative of all
district buildings, transportation and
food service personnel, student services staff members, a school nurse and parent/community members.  We
thank each of these individuals for their time, effort and commitment in helping to ensure the health, safety and
learning opportunities for our staff and students.
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IMPORTANT CONTACT INFORMATION

For questions
about...

Contact information

A Course,
Assignment or
Resource

The assigned teacher

A Technology
Related Problem or
Question

Technical Support at Home
If any families or staff require technical support during the
extended closure, please email techsupportteam@edencsd.org
and a member of our technology department will assist you as
soon as possible.

Social-Emotional,
Personal or
Academic Concern

School counselor, social worker or school psychologist, whose
contact information can be found within the school contact
information listed below.

Free or Reduced
Breakfast & Lunch

Laura Feldman, Director of Finance at: lfeldman@edencsd.org

Eden Central School Pupil Personnel Services

Role Contact Information

Director of Pupil
Personnel Services

Merrie Maxon 716-992-3645

Secretaries Sr Clerk Typist: Brenda Burgstahler 716-992-3645 ext. 7002
Clerk Typist: Laura Sweet 716-992-3645 ext. 7003
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Transportation Department

Role Contact Information

Transportation
Supervisor

Mary Banko 716-992-3633

Secretary Sr Clerk Typist: Cheri Stephens 716-992-3633

Support Staff Head Bus Driver: Cindy Kasper 716-992-3633

Eden High School

Role Contact Information

Principal Jason E. Lyons 716-992-3600

Secretary Sr Clerk Typist: Sue Waszak 716-992-3600 ext. 2002

Assistant
Principal/ Director
of Athletics and
HPE

Jason Iwankow 716-992-3600 ext. 2781

Secretary to
Assistant Principal/
Director of
Athletics and HPE

Kim Wieczerzynski 716-992-3643 ext. 2782

Support Staff Counselor: David Hassett 716-992-3601 ext. 2767
Counselor: Jennifer Dibble 716-992-3601 ext. 2763
Social Worker: Helen Knab 716-992-3601ext. 7005

School
Psychologist

Jennifer Carriero 716-992-3601 ext. 7007

MS/HS
Nurse

Kathleen McKinnon 716-992-3615
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Eden Middle School

Role Contact Information

Principal Jeffrey Cervoni 716-992-3600

Secretary Sr Clerk Typist: Katie Bucci 716-992-3600 ext. 2501

Assistant
Principal/ Director
of Athletics and
HPE

Jason Iwankow 716-992-3643 ext. 2781

Secretary to
Assistant Principal/
Director of
Athletics and HPE

Kim Wieczerzynski 716-992-3643 ext. 2782

Support Staff
Counselor: Scott Minton 716-992-3601 ext. 2764
Social Worker: Helen Knab 716-992-3601 ext. 7005

School
Psychologist

Jennifer Carriero 716-992-3601 ext. 7007

MS/HS
Nurse

Kathleen McKinnon 716-992-3615

Eden Elementary School

Role Contact Information

Principal Kelly LaRosa 716-992-3610

Secretaries Sr Clerk Typist: Nancy Bryant 716-992-3610
Clerk Typist: Lisa Postle 716-992-3610

Support Staff Counselor: Shannon Hennigan-FitzGerald 716-992-3685
Social Worker: Holly Tredo 716-992-3638 ext. 7008
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School
Psychologist

Laura Birkby 716-992-3610

EE Nurse Darlene Smith 716-992-3611

Grover L. Priess Elementary School

Role Contact Information

Principal Loran Carter 716-992-3638

Secretaries

Sr Clerk Typist: Meghan Picirillo 716-992-3638 ext. 3501
Clerk Typist: Mary Granger 716-992-3638 ext. 3502
Clerk Typist: Sharon Baur 716-992-3638 ext. 6903

Support Staff Counselor: Shannon Hennigan-FitzGerald 716-992-3685
Social Worker: Holly Tredo 716-992-3638 ext. 7008

School
Psychologist

Laura Birkby 716-992-3638

GLP Nurse Jordyn Edwards 716-992-3612
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Communication - Family and Community Engagement
Effective family and community engagement has always been regular and frequent communication
between schools, families and the wider community. We have and will continue to work together
with families to foster and build relationships to sustain our collaborative efforts.

Communication/Family and Community Engagement
1. Engagement with school stakeholders and community members, groups involved:

school leaders, Board of Education members, multiple teachers from all buildings,
parents, bus drivers/transportation personnel,food service, school counselor,a school
nurse and parents/community members.

2. Our communications plan includes applicable instructions, training, signage, and a
consistent means to provide individuals with information.

3. Teaching for all students on how to follow new COVID-19 protocols, including hand
hygiene, proper face covering wearing, social distancing, and respiratory hygiene will
be done in every classroom, PreK-12, and repeated continually in grades PK-5. Signage
aligned to CDC and DOH guidance will be prominently displayed in classrooms,
bathrooms, hallways, and offices.

4. Communications in the language spoken at home. Eden CSD has a small number of
families who qualify for ENL services.  Where applicable, communication, be it written or
verbal, will consistently be delivered using their preferred language.

Health & Safety
Health and Safety

1. In all of our  school buildings, our students will follow a 2 day in person/3 day remote
schedule. Our students will return to school on September 9, 2020, and will follow a
Monday/Tuesday or Thursday/Friday in-person schedule (referred to throughout the
plan as a 2/1/2 Plan).  All students will be learning remotely on Wednesday and on their
non-in-person instructional days. Teachers will have half of their students on
Monday/Tuesday and the other half on Thursday/Friday. In the buildings following the
hybrid model, teachers will instruct a reduced capacity to allow for social distancing
guidelines to be followed, every day, in every classroom. We will continue with the 2
in-person/3 remote days learning plan until such time as we are permitted to return all
students for full in-person instruction or are instructed to move to full remote instruction.
We will constantly reevaluate, and make decisions on a monthly basis, given the rate of
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infection within our region of NY and within our own community, following the executive
orders of the governor and all DOH/CDC guidance.
As of April 12, 2021, students in grades PreK-2nd Grade returned to a four-day in-person
model, attending school on Monday, Tuesday, Thursday, and Friday in person and
remotely on Wednesdays.

As of April 26, 2022, students in grades 3-5 will return to a four-day in-person model,
attending school on Monday, Tuesday, Thursday, Friday in person and remotely on
Wednesdays.

Eden Middle School is exploring the full in-person return of all 6th-grade students to a
four-day or five-day in person model, attending on Monday, Tuesday, Thursday, and
Friday in person and remotely on Wednesdays.

We will continue with the hybrid, 2 in-person/3 remote days learning plan in the
buildings and grade levels (7-12) where such density and physical distancing
requirements preclude all students from attending in person until such time as we are
permitted to return all students for full in-person instruction or are instructed to move to
full remote instruction.

2. Students and Staff members who do not have a face covering or forget to bring it with
them to school will be provided with a disposable face covering.  Disposable face
coverings will be available for all staff and students every school day, including on all
district transportation.  All classrooms are set up to follow social distancing guidelines
with 6 feet between seating to allow for masks to be removed, at the teacher’s
discretion, when following social distancing within classrooms. Face coverings will be
required in common areas, on school buses, and any time 6 feet of social distancing is
not possible.

All classrooms are set up to follow social distancing guidelines with 3-6 feet between
seating. The updated guidelines require students, staff and visitors to wear an
acceptable mask in all classroom and non-classroom settings.  Responsible parties will
need to consider and address developmental appropriateness, feasibility, and ability to
implement such policy in a safe, consistent manner.
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Face coverings will be required in common areas, in classrooms and on school buses.
3. We are developing a written protocol for staff to observe for signs of illness in students

and staff and to require symptomatic persons to be sent to the school nurse. The written
protocol follows for daily temperature screenings of all students and staff, along with a
daily questionnaire for faculty and staff and periodic use of the questionnaire for
students. Families are a critical part of keeping everyone safe. Families must follow our
protocol to observe for illness in their children, requiring students to stay home based on
this protocol.

A written protocol for staff to observe for signs of illness in students and staff and to
require symptomatic persons to be sent to the school nurse is in place.

4. All required and standard operations and procedures for school safety drills will be
conducted, following social distancing modifications to the extent possible. This will
include fire (evacuation) drills and lockdown drills as required by Education law and
regulations and the Fire Code. Drills will be conducted without exceptions.

5. The COVID-19 Coordinator whose responsibilities include continuous compliance with all
aspects of our reopening plan, as well as any phased-in reopening activities necessary
to allow for operational issues to be resolved before activities return to normal levels for
Eden CSD is Jeffrey A. Sortisio, Superintendent of Schools.

6. We will provide accommodations to all students and staff who are at high risk of
contracting the virus or live with a person at high risk.

To receive accommodations for a high-risk student, contact the building principal
about a 504 Plan and/or Health Care Plan for your child as soon as possible. Medically
vulnerable/high-risk persons may not be able to maintain social distancing, hand or
respiratory hygiene, or wear a face-covering or a mask.  It is important for parents to
work with their child’s health care providers and the school to best meet the child’s
needs while protecting their health and safety.

For high-risk staff who may need to be added or alternative provisions, please consult
with your healthcare provider and contact the Superintendent’s Secretary regarding
possible FMLA needs or necessary accommodations. Individual plans will be developed
in conjunction with the employee and medical providers for those who qualify as
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vulnerable adults. All applicable laws and contractual rights will be addressed during
this process.

7. Our protocol also includes a health screening for visitors to a building, but visitors will be
reduced to the extent possible as follows:

● Visitors will follow the six-foot social distancing mandate and follow regulations
for wearing face coverings to limit the spread of illness while on site.
● Nonessential visitors will be limited to all district buildings, including school
buildings, district offices, and facilities.
● When possible, parent meetings and other meetings will be held as
phone/virtual conferences. In-person meetings must be scheduled in advance.
Please call to make an appointment.
● At this time, there will be no permits issued for inside building use. Outside use
will be through permit only. Only activities approved by the State will be allowed
and must adhere to all CDC and DOH requirements. We will constantly
reevaluate, and make decisions on a monthly basis, given the rate of infection
within our region of NY and within our own community, following the executive
orders of the governor and all DOH/CDC guidance.
● The use of shared writing utensils and clipboards for sign-in will be minimized.
Shared items will be disinfected between use.
● When necessary, a protective barrier will be provided for reception areas.
Social distancing makers will be placed.
● Reception seating areas will be limited and set up to allow for social
distancing.

8. Health Screenings: Families are a critical part of keeping everyone safe. Families must
follow our protocol to observe for illness in their children, requiring students to stay home
based on this protocol. Families will be responsible for completing the Student Daily
Health-Screening Questionnaire before allowing your child to take district transportation
or to come to school. We trust our families as a part of the parental responsibility to
attend to the health and welfare of your child each and every morning. As an
additional safeguard, we will have staff stationed at the entrances to our schools during
bus unloading to temp check students as is possible and at our parent drop off. If
symptomatic as per the following questionnaire or protocols that follow, keep your child
at home.
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Health-Screening Questionnaire

Due to the Covid-19 pandemic, parents of students who report to campus must fill out the
form below. This form must be done every day before coming to school. If at any point you
answer yes to any question below, please contact your building nurse and stay home. The
district will keep your daily response on file until further notice. Thank you for complying with
these guidelines.

Please read the questions below and answer yes or no if any of these apply to you.

1. In the last 14 days, have you traveled outside of the U.S. or to any of the identified
States with a high rate of infection?

2. Are you currently experiencing any flu-like symptoms, including: sore throat, dry
cough, fever, shortness of breath, and/or tiredness that cannot be attributed to
pre-existing health conditions or allergies?

3. Have you been exposed to someone who is in quarantine for exposure to COVID-19
or is suspected of carrying the COVID-19 virus?

4. When taking your child’s temperature today, was it 100.0* or higher?

Your email address (yourname@yourexchange.com) will be recorded when you submit this
form.

Please answer yes or no if any of the above questions apply to you *

❏ Yes - If answered yes please contact your building nurse and stay home

❏ No - Thank you, and we will see you at school

1. Removed based on new requirements - In the last 14 days, have you traveled outside of the
U.S. or to any of the identified States with a high rate of infection?

Protocol for Family and Staff Daily Health Checks
Families and staff members will be responsible for the careful observation of symptoms of
COVID-19 and health screening that must be conducted each morning before coming to
school. Families and school staff are instructed that any student or staff member with a fever
of 100°F or greater and/or symptoms of possible COVID-19 virus infection should NOT be
present in school. The Centers for Disease Control and Prevention (CDC) keep an up-to-date
list of symptoms of Coronavirus on its website. This list is not all-inclusive as some individuals may
display other symptoms or none at all. As of 7/21/2020, the following are listed as the most
common symptoms of COVID-19:

● Fever or chills (100°F or greater) ● Cough
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● Shortness of breath or difficulty breathing ● Fatigue
● Muscle or body aches ● Headache
● New loss of taste or smell ● Sore throat
● Congestion or runny nose ● Nausea or vomiting; and/or
● Diarrhea

1. Students or staff with a temperature, signs of illness, and/or a positive response to the
questionnaire who come to school must be sent directly to a dedicated isolation area
where students are supervised, prior to being picked up or otherwise sent home. The
school nurse may notify the school medical director or Erie County DOH if concerned
that someone is presenting with covid related symptoms. Symptomatic students or staff
who are sent home with COVID-19 related symptoms must have a doctor’s note,
negative COVID-19 test results, symptom resolution or if positive, release from isolation
from a medical doctor to return to school.

2. Instructions on correct hand and respiratory hygiene, social distancing of at least 3-6
feet, and signage will be posted in school buildings, offices, and throughout the
common areas.

Signage, based on the COVID-19 protocols, will be posted throughout our buildings will
include the following to remind individuals to:
● Stay home if you feel sick.
● Cover your nose and mouth with an acceptable face covering when unable to
maintain social distance from others,  or in accordance with any stricter policy
implemented by the school.
● Properly store and, when necessary, discard PPE.
● Adhere to social distancing instructions.
● Report symptoms of, or exposure to, COVID-19, to the school nurse.
● Follow hand hygiene and cleaning and disinfection guidelines.
● Follow respiratory hygiene and cough etiquette.

We will provide a video for teachers to show students how to properly wash their hands,
use face coverings and practice social distancing. The video will also be posted on our
website for our families. We will provide additional information and teaching, as
necessary regarding how and why the virus is spread and what we can all do about it
to stay healthy and safe. Each classroom will have extra face coverings available.
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Screenings
Temperature Checks
In some cases, it will not be practical for temperature checks to be performed prior to students
arriving at school.  Therefore Eden CSD has developed plans for checking temperatures for
any student, staff or visitors to our buildings. All students, staff and visitors are temperature
screened upon arrival in all school buildings.

Eden CSD schools conducting temperature screenings will have:
●Staff members to supervise students who are waiting their turn. While waiting, students must
be socially distanced;
●Trained staff members to perform temperature screenings;
●Sufficient supplies for taking temperatures such as touchless thermometers; and
●PPE or barriers for staff members conducting the screening.

Eden staff will screen visitors in secure entryways at each building. Monitors will include basic
health screening questions and a temperature check before allowing a visitor into the school.
Eden CSD will evaluate whether and to what extent external community organizations can
safely utilize the buildings and grounds for events. Ensure external community organizations
that use the facilities also follow the school’s health and safety plans and ECDOH guidance.

Therefore Eden CSD has protocols in place for checking temperatures of  students whose
parent/guardian did not perform the screening and for any visitors to our buildings. In addition,
all students and staff will be temperature screened upon entering the building.

Healthy Hygiene Practices
Healthy hygiene practices will be taught and re-taught in Eden CSD for both students and
staff. We will provide instruction to the school community in hand and respiratory hygiene,
along with providing adequate supplies and time to allow for frequent hand hygiene.
Additionally, we will post signs throughout the school and will regularly share messages with the
school community.
Signage will be used to remind individuals to:
•Stay home if they feel sick.
•Cover their nose and mouth with an acceptable face covering when unable to maintain
social distance from others or in accordance with any stricter policy implemented by the
school.
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•Properly store and, when necessary, discard PPE.
•Adhere to social distancing instructions.
•Report symptoms of, or exposure to, COVID-19.
•Follow hand hygiene, and cleaning and disinfection guidelines.
•Follow respiratory hygiene and cough etiquette.

Respiratory Hygiene
The COVID-19 virus spreads from person to person in droplets produced by coughs and
sneezes. Therefore, it is important that students and staff cover their mouths or noses with a
tissue when coughing or sneezing and dispose of the tissue appropriately. A supply of tissues
and trash cans will be available in each room. If no tissue is available, using the inside of the
elbow (or shirtsleeve) to cover the mouth or nose is preferable to using the hands. Always
perform hand hygiene after sneezing, coughing, and handling dirty tissues or other soiled
material.

Protocol for Social Distancing
Social Distancing also called “physical distancing” means keeping three to six-foot space
between yourself and others. Updates to the guidelines of social distancing should be
adhered to accordingly.
Eden CSD will ensure that student groupings are as intact as possible, wherever practicable, by
having the same group/cohort of students stay together when possible.
Additionally, we will follow the recommendations:

a. The size of groups/cohorts of students will be determined by the number of
students who can be in each classroom while maintaining 6 feet of social
distancing.

b. We will follow all safety requirements when considering the use of other
entrances and ensure that all entrances are monitored and are locked after use.

c. Designated areas for student drop-off and pick-up at each building, limiting
contact and entry of parents/guardians into the building, to the greatest extent
possible, have been established.

d. We will continue to maintain reduced in-school movement where possible by
keeping students within a defined area or classroom and modifying class
schedules or class transitions using these NYSED recommendations:

● If possible, have the same cohort of students with the same teacher each day
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● Special area teachers (e.g., music, art, physical education) may go to individual
classrooms versus rotating all students through a shared space that is not able to
be cleaned with each new use. Whenever possible, hold physical education
and music classes outside and encourage students to spread out

● Stagger the use of restrooms, allowing use at other times when necessary.
Bathrooms may be monitored by staff to ensure social distancing, that it is clean,
and students are washing hands after use.

● Open windows to improve ventilation, but will not open windows if there is a
health or safety risk (e.g., allergies);

● Keep individual student belongings separated. Limit the use of shared supplies to
one group of students, clean between use by cohorts of students;

● Use visual aids (e.g., painter’s tape, stickers, posters, cones, etc.) to illustrate
traffic flow and appropriate spacing to support social distancing;

● Explore the use of alternate spaces (e.g., classroom) for eating lunch and
breakfast. If alternate spaces are not available, ensure classroom groups are
together in lunchrooms while adhering to the social distancing rules;

● Restrict the use of classrooms and other places where students, faculty, and staff
gather (e.g., lockers, cubbies, entryways, hallways) so that individuals can be
socially distanced. Assign lockers or other student storage areas by cohort or
reduce their use – however, students should not carry an unreasonable number
of books or materials throughout the day;

● Playgrounds may continue to be used when proper safeguards are in place. In
elementary school settings, we will stagger playground use rather than allowing
multiple classes to play together. Wash hands before and after touching play
structures and keep 6 feet of space from other children as much as possible.

● Based on recommendations of the NYSDOH and NYSED, we will ensure that a
distance of 12 feet in all directions is maintained between individuals while
participating in activities requiring projecting the voice (e.g., singing), playing a
wind instrument, or aerobic activity.

● As of April 14, 2021, Based on recommendations of the NYSDOH and NYSED, we
will ensure that a distance of six feet in all directions is maintained between
individuals while participating in activities requiring projecting the voice (e.g.,
singing), playing a wind instrument, or aerobic activity.
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● Cancel/limit student assemblies, athletic events/practices, performances,
school-wide parent meetings. Consider transitioning field trips to free virtual
opportunities. Consider changing in-school events to a virtual format; and

● Limit visitors to school buildings. Consider using online meetings with parents and
other persons when feasible.

● When appropriate events are held, including athletic events, all guidelines will be
adhered to.

1. We will provide accommodations to all students and staff who are at high risk of
contracting the virus or live with a person at high risk.

2. We will obtain and maintain adequate supplies of cloth face coverings for all school
staff, students who forget their face coverings, and PPE for use by school health
professionals.

3. We will take action according to our written protocol if there is a confirmed case of
COVID-19 in the school. This includes the return to school protocol that follows the DOH
and CDC guidance for students and staff following a positive screen for COVID-19
symptoms, illness or diagnosis of a confirmed case of COVID-19 or following quarantine
due to contact with a confirmed case of COVID-19, including coordinating with the Erie
County DOH.

Protocol for Return to School AFTER COVID-19
If a student or staff member has been identified as testing positive for COVID-19, we will notify
health officials to determine what additional steps are needed for our school community. We
will work with state and local health departments to communicate a possible COVID-19
exposure. Any communication to the school community will be at the discretion of the
Department of Health. In such a circumstance, it is critical to maintaining the confidentiality of
the student or staff member as required by the Americans with Disabilities Act (ADA) and the
Family Education Rights and Privacy Act (FERPA). In addition, students and staff who are well
but are taking care of, or share a home with, someone with a case of COVID-19 must not
attend school and must follow precautionary quarantine instructions from State health officials,
who will determine when it is safe for them to return to school.

Our daily routine cleaning protocols, coupled with our mandates for social distancing and
face coverings, are designed to keep all students and staff safe should there be a possible
exposure.

The CDC provides specific guidance for individuals who are on home isolation regarding when
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the isolation may end. Discontinuation of Isolation for Persons with COVID-19 Not in Healthcare
Settings. CDC recommendations for discontinuing isolation in persons known to be infected
with COVID-19 could, in some circumstances, appear to conflict with recommendations on
when to discontinue quarantine for persons known to have been exposed to COVID-19. CDC
recommends 14 days of quarantine after exposure based on the time it may take to develop
the illness if infected.  Thus, it is possible that a person known to be infected could leave
isolation earlier than a person who is quarantined because of the possibility they are infected.
Return to School after Illness Protocol. We will follow CDC guidance for allowing a student or
staff member to return to school after exhibiting symptoms of COVID-19. If a person is not
diagnosed by a healthcare provider (physician, nurse practitioner, or physician assistant) with
COVID-19 they can return to school:

1. Once there is no fever, without the use of fever-reducing medicines, and they
have felt well for 24 hours;

2. If they have been diagnosed with another condition and have a healthcare
provider written note stating they are clear to return to school.

3. If a person is diagnosed with COVID-19 by a healthcare provider based on a test
or their symptoms or does not get a COVID-19 test but has had symptoms, they
should not be at school and should stay at home until:

4. It has been at least ten days since the individual first had symptoms;
5. It has been at least three days since the individual has had a fever (without using

fever-reducing medicine); and It has been at least three days since the
individual’s symptoms improved, including cough and shortness of breath.

As of April 14, 2021, requirements that persons who have tested positive shall need to
complete isolation and have recovered and will not transmit COVID-19 when returning to
in-person learning. Discharge from isolation and return to school will be conducted in
coordination with the local health department.

Asymptomatic fully vaccinated individuals do not need to quarantine if exposed to COVID-19.

Asymptomatic individuals who have recovered from laboratory confirmed COVID-19 infection
during the previous 3 months do not need to be quarantined if exposed to COVID-19.

Our cleaning and disinfecting of all schools follows the CDC guidance. This cleaning protocol
is extensive and is part of the reason for our hybrid model of instruction. All spaces can be
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deep cleaned between the Monday/Tuesday cohort of students and the Thursday/Friday
cohort of students.

Facilities
Our district will comply with the requirements of the Fire Prevention and Building Code, the
State Energy Conservation Code, the 2020 Building Condition Survey and Visual Inspection, the
Lead-in Water Testing required by NYS DOH regulation 67-4. All classrooms, offices, and
entrances will have hand sanitizer available. We are not installing dividers in any spaces and
therefore do not have to submit floor plans to OFP for review. We have no new building
construction or temporary facilities, nor are we leasing any spaces or tents. We are not altering
our number of toilet and sink fixtures. The basis of our reopening plan is bringing back half of
our students to our buildings, thus ensuring social distancing requirements in all areas. We have
sufficient water bottle filling stations and drinking fountains to easily accommodate the one
per 100 occupant requirement.

Mechanical and HVAC systems have been adjusted to increase the amount of outdoor air to
the buildings to the greatest extent possible. Filtration systems have been upgraded to
correspond with the recommended guidance.

Protocol for Cleaning and Disinfection
The CDC provides Reopening Guidance for Cleaning and Disinfection with specific guidance
for schools along with the Cleaning and Disinfection Decision Tool: Coronavirus Custodial
Checklist for Schools, to aid in determining what level of cleaning and/or disinfection is
necessary. Our cleaning will include classrooms, locker rooms, restrooms, cafeterias, libraries,
playgrounds, and busses. The guidance provides a general framework for cleaning and
disinfection practices. The framework is based on doing the following:

•Normal routine cleaning with soap and water will decrease how much of the virus is on
surfaces and objects, which reduces the risk of exposure;
•Disinfection using US Environmental Protection Agency (EPA)-approved disinfectants against
COVID-19.  Where disinfectants are used, products should be registered with EPA and the NYS
Department of Environmental Conservation (DEC). Frequent disinfection of surfaces and
objects touched by multiple people is important;
•When EPA-approved disinfectants are not available, alternative disinfectants will be used
(e.g., 1/3 cup of bleach added to 1 gallon of water or 70% alcohol solutions). Do not mix
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bleach or other cleaning and disinfection products together. This can cause fumes that may
be extremely dangerous to breathe in. Keep all disinfectants out of the reach of children;
•We will identify cleaning and disinfection frequency for each facility and area type; and we
will maintain logs that include the date, time, and scope of cleaning and disinfection in a
facility or area.
•It is important to establish a schedule for cleaning and/or changing heating/air conditioning
system filters. Opening windows, if it can be done safely, and conducting classes outdoors are
other strategies to increase airflow;
•We will follow the manufacturer’s instructions for cleaning and disinfection of electronic
devices such as laptops, iPads or Chromebooks, keyboards and computer mice, etc.,
between use.
•Playgrounds will be cleaned per CDC guidance:
•Shared athletic/gym equipment (e.g., balls, protective gear) will be cleaned between use
per manufacturer’s directions, as per CDC guidance.
•Hand sanitizer and disinfecting wipes available near shared amenities. Sanitizer should be an
alcohol-based hand sanitizer containing at least 60% alcohol for areas where handwashing
facilities may not be available or practical.

Disinfection of Contaminated Area
In the case of an employee testing positive for COVID-19, CDC guidelines will be followed
regarding cleaning and disinfecting the building or facility if someone is sick:
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

● Close off areas used by the person who is sick.
The building does not necessarily need to close operations if affected areas can

be closed.
● Open outside doors and windows to increase air circulation in the area.
● Wait 24 hours before cleaning and disinfecting. If 24 hours is not feasible, wait as long
as possible.
○ Disinfectants used must be listed on EPA List N: Disinfectants for Use Against
SARS-CoV-2.
● Clean and disinfect all areas used by the person who is sick, such as offices,
bathrooms, common areas, and shared electronic equipment like tablets, touch
screens, keyboards, and copiers.
● Vacuum the space, if needed. Use a vacuum equipped with a high-efficiency
particulate air (HEPA) filter, if available.
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● Do not vacuum a room or space that has people in it. Wait until the room or space is
empty to vacuum, such as at night for common spaces, or during the day for private
rooms.
● Consider temporarily turning off room fans and the central HVAC system that
services the room or space, so that particles that escape from vacuuming will not
circulate throughout the facility.
● Once an area has been appropriately disinfected, it can be opened for use.
● Workers without close contact with the person who is sick can return to work
immediately after disinfection.
● If it is more than seven days since the person who is sick visited or used the facility,
additional cleaning and disinfection is not necessary.
● Continue routine cleaning and disinfection.

Nutrition
Eden CSD will provide all enrolled students with access to school meals each school day
whether school is in-person or remote; address all applicable health and safety guidelines;
ensure compliance with Child Nutrition Program requirements; and communicate with families
through multiple means, in the languages spoken by those families.

● Eden CSD will provide all students access to school meals each school day. This will
include: students in attendance at school; and students learning remotely.
● Eden CSD will address all applicable health and safety guidelines.
● Eden CSD will create measures to protect students with food allergies if providing
meals in spaces outside the cafeteria.
● Eden CSD will include protocols and procedures for how students will perform hand
hygiene before and after eating, how appropriate hand hygiene will be promoted, and
how sharing of food and beverages will be discouraged.
● Eden CSD will maintain proper protocols and procedures that require cleaning and
disinfection prior to the next group of students arriving for meals, if served in the same
common area.
● Eden CSD will be in compliance with Child Nutrition Program requirements.
● Eden CSD will communicate with families through multiple means in the languages
spoken by families.
● Eden CSD will reduce the number of students in each lunch period to ensure a
minimum of 6 feet of social distancing during meal time.
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Daily Transportation Procedures and Health & Safety Procedures
The school bus is an extension of the classroom and services will be provided to all students
with consistency and equity. Focus must always be on student and employee safety and
wellness when using school bus transportation.

● All Transportation staff will be monitored on a daily basis for COVID-19 symptoms and/or
a fever.  A self-health assessment will be required before arriving to work at the
beginning of every shift.  Parents/guardians will certify that the student(s) have met the
health requirements to attend school before boarding the school bus.  This certification
will be done in a format determined by the school district.

● All Transportation staff will be trained and provided periodic refreshers on the signs and
symptoms of COVID-19, proper use of personal protective equipment, and the proper
use of social distancing.  In addition, students will also be trained on these topics as it
applies to them including expectations for time spent waiting for, riding, and
disembarking the bus.

● All staff and students in a school vehicle will wear a face covering.   All Transportation
staff will be provided with PPE such as masks and gloves.  Staff who must have direct
physical contact with a student will wear gloves and will change gloves before coming
in contact with another student.  Students who do not have a face covering will not be
denied transportation.  Instead, the driver or attendant will provide a face mask to any
student who does not have one before boarding the bus.  In addition to the mask
requirement, social distancing should also be practiced. To increase capacity,
household members will sit together.

● Students who are unable to medically tolerate a face covering, including students
where such covering would impair their physical or mental health, are not subject to
the required use of a face covering. Appropriate transportation arrangements will be
made for such children in a manner that provides for social distancing.

● All Transportation vehicles (school bus and school car) will be cleaned and
disinfected on a daily basis.  Transportation staff will wipe down high touch
surfaces after the morning, mid-day, and afternoon bus runs using sanitizing wipes
or other approved methods.

● Hand sanitizer will not be allowed on school vehicles. This includes personal bottles
carried by staff or students. However, hand sanitizer will be provided within the
transportation facility at multiple locations. Based on revised guidelines, hand
sanitizer can be carried by students and staff on school vehicles.

● Whenever Eden CSD is in session in any format, we will provide transportation to all
nonpublic, private, parochial, or students whose IEPs have placed them
out-of-district whose schools are meeting in person as required. All safety
guidelines and protocols will be followed as described above.

Morning Drop-off:
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Bus routes will be timed to allow for a 12 - 15 minute rolling drop off period at each
school.  Buses will unload one at a time as they enter the unloading zone. Students will be
instructed to follow social distancing procedures during the unloading process and while
entering the school building. Buses will unload in a format which provides for the greatest
degree of safety. This format will be adjusted as necessary to accommodate the current
needs. Students will be instructed to follow social distancing procedures during the
unloading process and while entering the school building.

Afternoon Pick-up:
Afternoon pickup will be designed to promote social distancing and the safe transport of
students home.

Social-Emotional Well-being
As school and district personnel adapt to environments that result in substantially less time
spent interacting in-person, ensuring intentional and meaningful inclusion of social emotional
learning (SEL) across all aspects of operating strategies is critical to support the well-being and
success of students, staff, and families. Along with physical health and well-being, Eden CSD
has prioritized social emotional well-being in order to create the mental, social, and emotional
space for academic learning to occur.  Second Step will continue to be implemented, K-5, to
support this work.

● Eden CSD will ensure that a district-wide and building-level comprehensive developmental
school counseling program plan, developed under the direction of certified school
counselor(s), is reviewed and updated to meet current needs.

● Eden CSD will establish an advisory council, shared decision-making, school climate team, or
other collaborative working group comprised of families, students, members of the board of
education, school building and/or district/charter leaders, community-based service providers,
teachers, certified school counselors, and other pupil personnel service providers including
school social workers and/or school psychologists to inform the comprehensive
developmental school counseling program plan.

● Eden CSD will provide resources and referrals to address mental health, behavioral, and
emotional support services and programs.

● Eden CSD will provide professional development opportunities for faculty and staff on how to
talk with and support students during and after the ongoing COVID-19 public health
emergency, as well as provide support for developing coping and resilience skills for students,
faculty, and staff.
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Teacher and Principal Evaluation System
We will evaluate all teachers and principals pursuant to our approved APPR plan.

Certification, Incidental Teaching, and Substitute Teaching
We ensure that all teachers hold valid and appropriate certificates for their teaching
assignments except where otherwise allowable under the Commissioner’s regulations (ex.
Incidental teaching) or Education Law.

Attendance and Chronic Absenteeism
Eden CSD will develop a mechanism at each building to collect and report daily teacher
student engagement or attendance regardless of the instructional setting. While this
requirement is straightforward in an in-person setting, a procedure will be developed to make
daily contact with students in remote or hybrid settings. Schools may consider, for instance,
assigning the homeroom teacher or advisory teacher to be the point of contact to touch base
with a specific group of students daily.  School policies and procedures must focus on the
academic consequences of lost instructional time and address absences before students fall
behind in school.  It is critical for schools to use a variety of creative methods to reach out to
students and their families who have not engaged in distance learning.

Technology and Connectivity
Adequate access to a computing device and high-speed broadband is essential for
educational equity. Schools and districts must determine the level of access all students and
teachers have in their places of residence; to the extent practicable, address the need to
provide devices and internet access to students and teachers who currently do not have
sufficient access; and provide multiple ways for students to participate in learning and
demonstrate their mastery of the learning standards in remote and hybrid instructional models.
Families that would like assistance from the district for connectivity please call (716) 992-3616 or
email: techsupportteam@edencsd.org. Schools and districts should provide instruction on
using technology and IT support for students, teachers and families and provide professional
development for teachers and leaders on designing effective online/remote learning
experiences.
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Teaching and Learning
● EdenCSD will provide clear opportunities for equitable instruction for all students; ensuring

continuity of learning regardless of the instructional model used; providing standards-based
instruction; ensuring substantive daily interaction between teachers and students; and clearly
communicating information about instructional plans with parents and guardians.

● EdenCSD will have a continuity of learning plan for the 2020-2021 school year. Such a plan will
prepare for in-person, remote, and hybrid models of instruction.

● Instruction will be aligned with the outcomes in the New York State Learning Standards.
● Equity must be at the heart of all school instructional decisions.  All instruction will be

developed so that whether delivered in-person, remotely, or through a hybrid model due to a
local or state school closure, there are clear opportunities for instruction that are accessible to
all students. Such opportunities will be aligned with State standards and include routine
scheduled times for students to interact and seek feedback and support from their teachers.

● EdenCSD will have a clear communication plan for how students and their families/caregivers
can contact the school and teachers with questions about their instruction and/or
technology. This information will be accessible to all, available in multiple languages based on
district or charter school need, widely disseminated, and include clear and multiple ways for
students and families to contact schools and teachers (e.g., email, online platform, and/or by
phone).

Academics
The following section describes instructional models, prioritizing standards, academic gaps and
interventions, structures and expectations for PK-12 hybrid/remote learning, and considerations
for supporting diverse learners. Based on guidance from the NYSED, the DOH, and the
Governor, the district will determine the instructional model for the 2020-2021 school year. All
core and special area courses will follow the specifications of the determined model.

Prioritizing Standards and Curriculum
The District conducted a curriculum needs assessment throughout the closure period to
determine essential standards and skills addressed, as well as those needing reinforcement in
the 2020-21 school year. The District focused on prioritizing standards, which creates clarity
around what is to be taught and what students should learn next school year. Furthermore,
prioritizing the standards fosters efficient planning and more efficient sharing of resources.
These analyses identified what is most important for students to know and be able to do, and
prioritized our curriculum and teaching around essential standards.
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Academic Gaps and Interventions
The District has established instructional practices and procedures for implementing
Districtwide initiatives that address a Response to Intervention (RtI) process applicable to all
students. The Eden CSD will provide appropriate prevention, intervention and/or remediation
while ensuring high quality instruction and access to grade level standards for all. Response to
intervention is structured as a three tiered program. Tier 1 provides Prevention through
standard based, high quality, differentiated instruction. Tier 2 provides Intervention through
targeted grouping with essential standard focused instruction. Tier 3 provides Remediation
through smaller groups. (1-3 students)

Special Education
High-needs students are prioritized for full-time in-person learning when feasible. That is, even if
some students are not in school each day, high-needs students, including students with
disabilities and English Language Learners who are most in need of in-person services, are
attending 4-5 days per week when feasible. Schools should consider setting up small programs
that would run daily for one or more cohorts of high-needs students, including students with
disabilities and English Language Learners who are most in need of in-person services. Students
with disabilities receiving special education programming in a 15:1:1, 15:1:2, 12:1:1, 12:1:2, 8:1:1
or 8:1:2 classroom setting, due to their significant academic and therapeutic needs, will attend
up to five days per week, as feasible.

● Provision of FAPE: In developing our reopening plans, the District has
considered IDEA and the needs of our special education students to the
fullest extent possible and ensures the provision of a Free and Appropriate
Public Education (FAPE) consistent with the need to protect the health and
safety of students with disabilities and those providing special education and
services; in conjunction with meaningful parental engagement regarding
the provision of services to their child. In planning, the Least Restrictive
environment (LRE) has been central in the decision making on an
individualized basis to ensure that every student has access to their
grade-level standards and makes educational progress.

● Schools and school districts should consider in-person services a priority for
high-needs students and preschool students with disabilities whenever possible and
consider contingency plans developed by the CPSE/CSE to address remote learning
needs in the event of intermittent or extended school closures.
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● The Eden Central School District has considered in-person services a priority for
high-needs students and preschool students with disabilities whenever possible and
considers contingency plans developed by the CPSE/CSE to address remote learning
needs in the event of intermittent or extended school closures.

● Communication and Parental Involvement: The District recognizes the role of
the parent/guardian in the IEP process is critical. Parents and students with
disabilities are always encouraged to be a part of the decision making
process and attend the CSE meetings. During the closure parents were
contacted with multiple attempts through various means (ie.: email, phone
calls, certified letters) to participate in CSE/CPSE meetings via virtual and/or
phone meetings. The District will continue to conduct virtual and/or phone
meetings until such time the health and safety of all parties can be assured.
The District will work with parents to establish a mutually agreeable timeline
with those who request to meet face-to-face while following District safety
protocols.

● Child Find: Child Find is governed by IDEA, 34CFR.311, Part 200.2 and section
4410 of the New York Regulations of the Commissioner of Education. The
District continues to maintain its obligation to locate, evaluate, and identify
students with disabilities who are in need of special education and/or
related services, despite the challenges of the impact of school closures.
With the health and safety of all individuals in mind, the District has
implemented a plan for conducting evaluations

○ Initial Evaluations:
■ Identify evaluation components that may be performed remotely.
■ Utilize existing available information that may be appropriate to

meet the required components of the initial evaluation and
identify any additional information that might be necessary for
determination.

■ Identify any components of the initial evaluation that requires
face-to-face in person testing and work with the parents to
conduct the evaluation at a mutually agreeable time, when
health and safety measures can be satisfied.

■ Classroom observations will be conducted when school is in session.
■ In order to reduce delays in evaluations, the District is

researching alternative evaluation protocols that can be
administered virtually and/or in person with health and
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safety measures and protocols in place.

The District has researched and is implementing alternative evaluation protocols
that can be administered virtually and/or in person using flexible scheduling
options with health and safety measures and protocols in place In order to reduce
delays in evaluations.

● Transition from CPSE to CSE:
■ Transition from CPSE to CSE typically begins in December.

Collaboration with stakeholders allows for the team to determine
the next steps for preparing for Kindergarten with the
parents/guardians.

■ Special Education building evaluation teams review the student
files and determine what evaluative information is needed. This
can be in the form of classroom observation, targeted
evaluations, teacher/therapist checklists and conversation, as
well as parent input.

■ CPSE to CSE Transition information is posted on the District website to
assist with the process and answer frequently asked questions.
Additional support and information is available upon request.

• A transition CSE meeting for each student is
typically scheduled between March and
June.

• Moving forward the District will continue its in
person plan as long as a safe testing and/or
meeting environments can be maintained. If a
safe environment is unavailable or there is a
school closure, the District will proceed with a
remote platform.

■ Special Education students will be scheduled to be face-to-face
daily for Special Class K-12 (8:1:1, 8:1:2, and 12:1:2). ICT students
will be scheduled for face-to-face daily for Grades K-5. CT and/or
Self Contained students will be scheduled for minimally two days
per week and up to five days per week for Grades K-12 for
in-person and/or hybrid model instruction. All other students with
disabilities in any other placements or programs in District will
follow the building schedule, as provided by the Building Principal
in the building in which the student is enrolled. Students will be
required to follow social distancing and PPE practices as
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previously indicated in the plan. Individualized Education Program
(IEP) services will be implemented in accordance with the IEP.
Should the need arise to make changes to the IEP, the CSE team
and families will meet to discuss the student’s individual needs
and agree to a prioritized set of services and/or accommodations
that will enable the student to access instruction and make
educational progress.

■ Recovery Services: A plan is in place that has been developed,
that includes parent collaboration, to assess student’s present
levels of performance and regression of skills when students
return. The assessment of present levels of performance will assess
progress toward IEP goals. A determination of recovery services
will be based on whether the student was able to make
appropriate progress in light of COVID-19 or a school closure. The
purpose of recovery services is to place the student in a position
that he/she would have had had there been no COVID-19.
Recovery service considerations are continuously considered
since the return of students in September 2020 and reassessed in
preparation for annual review meetings.

○ Determination for Recovery Services will encompass: Continuity of
Services, Communication, Direct Services Administered, as well as
Educational Progress and Achievement.

○ Tools for documentation:
■ Learning Services Log - a record of contacts, services provided,

communication, and progress monitoring. (See Appendix)
■ Progress Monitoring
■ If necessary re-evaluation, screening, or observations.
■ CSE Meetings will be scheduled to discuss recovery services and

to what extent additional services will be needed, as well as time
frame for provision of services. Virtual or phone meeting
opportunities will be provided to parents for discussion regarding
progress toward goals and benchmarking. Consideration will be
given to schedule services into the student's schedule and may
result in providing additional services during the school day,
extending the school day, or providing tutoring before or after
school.

○ Examples of possible Recovery Services are, but not limited to:
■ Specially Designed Instruction
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■ Testing Accommodations
■ Program Modifications
■ Assistive Technology
■ Tutors
■ Additional Therapy Sessions

A plan has been developed for a systematic way to ensure staff has the time to
address Initial referrals, the backlog of special education evaluations and
reevaluations, and collection of data on present levels of performance to determine
regression that occurred due to the closure. Continuity of Services to support the IEP in
the event of a school closure will be ensured.

● IEP Implementation: The district has developed a plan to ensure Continuity of
Services to support the IEP in the event of a school closure through the
development of specific grade level virtual schedules that address IEP needs.

○ Individual transition plans for students who will have difficulty transitioning
back to the school environment will be developed as appropriate with
parental collaboration.

○ Access to necessary accommodations, modifications, supplementary aids
and services, and technology (including assistive technology) to meet the
unique disability related needs of students will be ensured to the greatest
extent possible.

○ Anticipation of potential additional sensory accommodations or
modifications, that may be necessary in regarding social distancing,
personal safety, personal hygiene, etc. (ie: masks), and the potential
that some students may have medical excuses permitting them to
not have to wear a mask.

○ A plan for positive behavior interventions and supports, restorative
practices, and/or social emotional learning targets will be in place
before opening.

○ Continue to review Special Education activities that were successful in
meeting the unique needs of special education students during remote
learning and implementing necessary improvements to increase
success in meeting the needs of our students.

○ Consider protocols for Community Based Learning opportunities
(CDOS) including students whose IEP’s require specific transition
services/activities.

○ Consideration for students who may require continued remote
instruction full time due to underlying health conditions and are at risk. (A
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survey to be conducted with parents of high needs students to assist with
planning.) Check: CDC’s People Who Are at Increased Risk for Severe
Illness site.

Bilingual Education and World Languages
● We completed the ELL identification process within 30 school days of the start of the

school year for all students who enrolled during COVID-19 school closures in 2019-20, as
well as all students who enroll during summer of 2020 and during the first 20 school days
of the 2020-21 school year. After the aforementioned timelines, identification of ELLs
resumed for all students within the required 10 school days of initial enrollment, as
required by Commissioner’s Regulations Part 154.

● As we did during the school closure of 2019-20, we will provide the required instructional
Units of Study to all ELLs based on their most recently measured English language
proficiency level during in-person or hybrid instruction.

● Regular communication with families of ELLs will continue throughout the school year
and will be provided in the preferred language or mode of communication.

● The district will provide required instructional Units of Study to all ELLs based on their most
recently measured English language proficiency level.

Eden Central School District Instructional Models
Eden CSD will create a comprehensive plan for a schedule that includes in-person instruction,
remote instruction or a hybrid of both in-person and remote.  All plans will be clearly
communicated, with as much advance notice as practicable, to students, families and staff.
To adhere to state and local health and safety guidelines and ensure social distancing
practices, Eden CSD may consider various reopening plans and schedules that stagger or
alternate the students’ return to campus.

PK-12 Definitions
In-Person Model
100% of staff and students will attend school in the physical building for a full day on
each scheduled school day. Instruction will be delivered in traditionally scheduled
courses/subject areas with established precautions for maintaining health and safety.
Social distancing measures will be in place and masks are to be worn. Using this
model, students will be actively involved in the school learning environment. In
addition, instructional programs, for the most part, will maintain their current integrity.
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Hybrid Model
Students will be back in school with an altered schedule to reduce student population
within the building. This hybrid model will be based on the “Household Cohort”. This will
allow students of the same household to attend school throughout the buildings in the
district on the same days.

Students will follow a traditional bell schedule or traditional schedule at the Elementary
level both when they are in school or when they are receiving remote Synchronous
instructions. On days students are not in school, they will receive synchronous instruction.
In certain instances, students may view a recording of the class as needed.

Grading and assignment work will proceed as with a traditional bell schedule with full in
person instruction.

Student needs will be reviewed and prioritized for full-time in-person learning when
feasible. That is, even if most students are not in school each day, Eden CSD will consider
setting up small programs that would run daily for one or more cohorts of high-needs
students, including students with disabilities and English learners who are most in need of
in-person services.

Remote Learning Model
Staff will be segregated in their room with limited movement & interaction with other staff
members. Entrances and bathrooms will be limited to wings of instruction.

MS/HS Students will follow their A & B schedules according to the hours established by the
school. Wednesdays will be a remote instruction day.

PK-5 Students will follow a set schedule provided by the teacher, similar to the Hybrid model,
although it will be provided via a combination of Asynchronous/Synchronous platform.
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Eden High/Middle School In Person Model

Eden High/Middle School Hybrid Model
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Eden High/Middle School Remote Model

GLP and Eden Elementary School In Person Instruction Model
School Reopening Plan & Protocols

*subject to change per regulation/committee*
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GLP and Eden Elementary School Hybrid Instruction Model
School Reopening Plan & Protocols
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GLP (as of 4/12) and Eden Elementary (as of 4/26)
School Hybrid Instruction Model
School Reopening Plan & Protocols

*subject to change per regulation/committee*

*Students who committed to remote learning will receive instruction through Synchronous and
Asynchronous instruction as per each teacher.  Wednesdays will offer Synchronous instruction
in some capacity.
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GLP and Eden Elementary School Full Remote Instruction Model
School Reopening Plan & Protocols

*subject to change per regulation/committee*
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Can a family choose what days a week they attend school in the hybrid model?

No.  Unfortunately, the groups have been determined with an exhaustive use of data and
information based on student needs, programming, and equity within classrooms.  It will be
essential to keep the groups as they have been predetermined.

When will we know if schools are reopening for any face-to-face/hybrid instruction, or if
schools will need to be fully remote teaching and learning?

Governor Cuomo has indicated by Friday, August 7, he will decide whether or not it is safe to
reopen schools. The decision is anticipated to be made by the Governor (rather than a
regional or local decision). As soon as we learn of this decision, we will communicate with
families.

When will we know what days our children will report to school?

Principals are working feverishly to develop their schedules over the coming weeks. We will
send a letter home in the second week of August, after we learn Governor Cuomo’s
reopening plan. If your family needs a change to your scheduled group due to child care or
work schedules, please contact the building principal. Remember, we are scheduling based
on family, household groups to accommodate family needs.

My child is medically fragile or part of a vulnerable health population. How do I get a 504 Plan
for accommodations for my child?

Children who are medically complex, who have neurologic, genetic, metabolic conditions, or
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who have congenital heart disease are at higher risk for severe illness from COVID-19 than
other children. Further, students with special needs or students who are medically fragile
may not be able to maintain social distancing, hand or respiratory hygiene, or wear a face
covering or mask. It is important for parents/ guardians to work with their child’s healthcare
providers so that an informed decision can be made on how best to meet the child’s needs at
school while protecting their health and safety. From there, contact your child’s building
principal to request a 504 Plan/Health Plan if needed.

If a student/staff member tests positive, what happens? Will school close? Will we be
quarantined?

We will work with the Erie County Department of Health and our District medical professionals.
We acknowledge we are educators; not medical professionals and we will follow the
recommendations of our trusted medical professionals. To that end, if someone in our school
tests positive, we immediately notify our school nurse and the DOH. We will work with the DOH
to aid in contact tracing and to determine next steps. We will then follow their
recommendations and will communicate with families under the advice of the DOH.

What are the anticipated class sizes?

Based on our enrollment numbers to date and our hybrid plans to bring in half of our students
on Monday/Tuesday with the other half on Thursday/Friday, we anticipate 8-12 students per
class.

The GLP has approximately 13-17 students per class.

How much of the school day must students wear face coverings? What will the frequency of
mask breaks be?

Our first priority is creating a safe environment for both our students and our staff. Whenever
feasible, we will layer as many safety precautions as possible including wearing of face masks
and 6 ft. of distance between individuals. There are times when students and staff must wear a
mask:
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● On the school bus;
● Entering/exiting the building;
● Traveling through the building/hallways;
● Whenever 6 ft. social distancing cannot be maintained;
● In classrooms when social distancing can not occur.

Face mask protocols are in place based on developmentally appropriateness, feasibility, and
ability to implement in a safe, consistent manner aligned to the method of instructional
delivery and individual lessons differing by grade level, space configurations, and social
distancing.  In classrooms where face coverings are required, designated mask breaks will be
scheduled. At minimum, a break of 10 minutes every 45 minutes will be provided. In addition,
students will be permitted to remove masks while eating breakfast and/or lunch while socially
distanced six feet apart.

Masks

• Face masks are required at all times, except for meals.

o Responsible Parties will need to consider and address developmental
appropriateness, feasibility, and ability to implement such policy in a safe, consistent
manner.

• Students who are unable to medically tolerate a mask, including students where such mask

would impair their physical health or mental health are not subject to the required use of a
mask.

• Responsible Parties should offer assistance to students who may have difficulty in
adapting to wearing a mask.

• Responsible Parties must train all students, faculty, and staff on how to adequately put on, take
off, clean (as applicable), and discard PPE, including but not limited to, appropriate masks.
This training should be extended to contractors and vendors, if the Responsible Parties will be
supplying the contractors and vendors with PPE.

Are face shields acceptable instead of a cloth face mask?

The guidance from both the NYS Department of Health and NYS Department of Education
indicate face coverings (i.e., cloth face masks which cover the nose and mouth) are
acceptable barriers.  In some instances, face shields may be the preferred barrier method.   If
your child has medical, behavioral and/or special education needs that do not permit
him/her to wear a face covering, please contact your child’s school principal so all available
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accommodations can be considered.  Face shields must adhere to the Center for Disease
Control guidelines.

Can I choose remote learning for my child?

We are aware that some districts are offering a choice of total remote learning with no
in-person instruction. However, pursuant to the NYS Department of Education (NYSED) and the
Department of Health (DOH), schools are expected to prioritize efforts to return all students to
in-person instruction. Eden’s plan prioritizes this effort while putting in place the safeguards set
forth in the guidance from both NYSED and DOH. Therefore, our plan does not include a total
remote learning option for any family who wishes to have it, as we are able to provide
in-person learning in accordance with the guidance. However, students or families who are
considered vulnerable may be provided total remote learning options as an accommodation
through an approved 504 Plan. Should NYSED or the DOH amend its guidance regarding
in-person and remote learning, we will consider amending our plan accordingly.  As always,
please feel free to contact your student’s building administrator to discuss concerns.

Eden CSD will continue to support those students who have selected the semester long remote
online learning model.

Will recess, outdoor learning and playground use be allowed?

Yes! We will encourage outdoor time as much as possible and as much as our WNY weather
allows! In addition to physical education classes going outdoors, teachers will be encouraged
to take classes outdoors as much as feasible. Activities such as journal writing, music and art
classes, and independent reading are a few examples of learning activities that can easily be
done outdoors and socially distanced where additional breaks from wearing face coverings
can be provided. Playgrounds will be open for use. Hand sanitizing upon entering and exiting
of the playground area will be standard practice.

Will procedures be identical at all of Eden’s school buildings?
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The administrative team, in conjunction with the Return to School Planning Team, has worked
diligently to develop procedures and protocols that are consistent across the district.  Having
said that, however, each district building is designed to cater to the specific needs of its
students.  To help with bringing this plan to life, building administrators have developed
sub-committees whose focus is on the implementation of the plan.  These building based
teams will be determining the implementation strategy for each building.
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A special note of appreciation to our Return to School Planning Team (RSPT) members whose
dedication, thoughtfulness and communication were integral to the development of this plan. The RSPT
reviewed hundreds of pages of guidance documents, formulated questions and brought forward
questions from other members of the community. This dedication and openness allowed for a
collaborative effort to create our plan. The team is poised to review and modify plans as new or
changing information becomes available. At all times the RSPT was focused on the safe return of
students to school in as normal a capacity as possible.

The Eden RSPT is composed of teachers, support staff members, transportation personnel, parents, a
counselor, a social worker, food service personnel, the SRO,  Board of Education members, building
level administrators and district level administrators.
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Appendix
Appendix A Hand Washing Poster for Elementary Schools

Appendix B Hand Washing Poster for Secondary Schools

Appendix C Hand Washing Poster for the Workplace

Appendix D Hand Washing Poster for Parents/Community

Appendix E Hand Washing "Health is in Your Hands" Poster

Appendix F Prevention Info Sheet

Appendix G Share Facts about COVID-19 Info Sheet

Appendix H COVID-19 Info Sheet

Appendix I Stop the Spread of Germs Poster

Appendix J Stop the Germs! Wash Your Hands Poster

Appendix K Cover Your Cough! Poster

Appendix L Cloth Face Covering Info Sheet

Appendix M How to Safely Wear Face Covering Info Sheet

Appendix N Health Questionnaire for COVID-19 Screening

Appendix O Return to School Note when NO COVID-19 Test Performed

Appendix P COVID-19 Fever/Symptom Flowchart

Appendix Q School Nurse Log Sheet for COVID-Like Symptoms

Appendix R Elementary/Secondary Staff and Students Handwashing Video Link

Appendix S Primary/Elementary Staff and Students Handwashing Video Link

Appendix T Learning Service Log

Appendix U Mental Health Resources
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https://drive.google.com/file/d/1ESPhHnLEFAtVR6HSsAs74aftl1vu5yJs/view?usp=sharing
https://drive.google.com/file/d/1m6v0SiyUW_XuODnbeCLoJDxfSl3dTONg/view?usp=sharing
https://drive.google.com/file/d/1Oewp3QFjXPaHXMt_vBP_v2OramomfXyE/view?usp=sharing
https://drive.google.com/file/d/157BUh9H2-hdjwPwa8WthDWcrGIITY4dt/view?usp=sharing
https://drive.google.com/file/d/1KBf_L8kZyE3hgVK1BrvSk2A85I0g42NK/view?usp=sharing
https://drive.google.com/file/d/1js3ZyvYgIvPXPmQbyxmbFCbyVnY356mR/view?usp=sharing
https://drive.google.com/file/d/1rqPMDnuf3tcqDnrj70Sd9ERasOfYlGCC/view?usp=sharing
https://drive.google.com/file/d/1QrGt6ViiHbFCr6dN4MIffbm9F22pJudE/view
https://drive.google.com/file/d/1WIdp_YA3R1jNWkOyzJB2HHvx6MK9yI-R/view
https://drive.google.com/file/d/1ppj722X2-YjPw0gA-jJairTeZbEVQXp1/view
https://drive.google.com/file/d/18C05BUen3L5vYaSlqvB3SOh9OOhsen-H/view
https://drive.google.com/file/d/1jFv0ZQnPzyNJ1UIrrLj1WrK-NuimCB6d/view
https://drive.google.com/file/d/1HwoiAFY8NXjIGONFCoXcyYtOJ6H67AVc/view
https://docs.google.com/document/d/1MNBQNduRK7sibR9lfOslEiNvvT7KDl3T8MYnAKTXsnw/edit?usp=sharing
https://docs.google.com/document/d/14Tk0iVy9-7uaGoDX13xWKSFS2YzC2TCvo19DgkOjiHE/edit?usp=sharing
https://drive.google.com/file/d/1ZJ4ls6k0qdLym8QLLpUfc6372zEqNAiT/view
https://docs.google.com/spreadsheets/d/10MBvfmCyhcjDuzKVCoPsH4fBUvLCLMYzBQYrGd4NJoQ/edit#gid=0
https://www.youtube.com/watch?feature=youtu.be&v=mVKInBvkniE&app=desktop
https://www.youtube.com/watch?v=mxck67CTQ18
https://docs.google.com/spreadsheets/d/1H8mjlwcAG-FB4MrJ7HwS_WJZ3dmD6wwaf4Z-eM_aJVs/copy
https://www.edencsd.org/Page/5824

